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'the tide of "Old Morality." It was by strict attention to the business of the House
that the shrewd, unpretentious Victorian, with side whiskers, made his mark on
Parliamentary annals. I have never known a better leader.
With thc'office of First Lord of the Treasury, to which no Departmental duties
were attached, Smith kept watch on the House hour after hour. Instead of going
home to dinner, as was the practice of colleagues in those days, he dined on a chop
in his room. Long after midnight he remained on duty, leaving debate to other
Ministers but ready to move "That the question be now put/' When as the years
advanced he suffered from painful illness he would sit on the Treasury bench with a
rug across* his knees,
New measures were adopted to check the Obstruction which was revived and
persistently practised by the Irish and the more ardent of their Liberal allies after
the defeat ofHome Rule. For a long period in 1887 the average hour of adjournment
was 2.20 in the morning. The Closure, established in 1882, operated only on the
initiative of the Speaker, who naturally shrank from interposing in party conflicts.
It was made more useful in 1887-88 by the entitling of any member to move that
the question be now put. The ordinary Closure was reinforced by devices with
which we became familiar, the "Guillotine," which chops off discussion on the
stage of a bill at a pre-arranged hour, and the "Kangaroo/* which enables the Chair
to skip over one amendment to another.
From 1888 we got home earlier than before, though not so early as at present.
Opposed business ceased at midnight, and the House rose at one o'clock ; at any rate
that was the rule, but the rule was often suspended.
There is no bitterness like the bitterness of parted colleagues. Life-long opponents
did not regard each other with the rancour of Gladstonians and Liberal Unionists.
The animosity of these estranged friends was carried into the dubs. A Home Ruler,
was black-balled at Brooks's, and in retaliation a Unionist suffered the same fate.
This process was ended by the conciliatory intervention of Earl Granville. But
in the House of Commons the warfare was conspicuously maintained.
The principal Liberal Unionists, Harrington, Chamberlain and Sir Henry James,
who declined the Woolsack in the Gkdstone Government of 1886, sat on the front
Opposition bench beside Gkdstone, Harcourt and Morley. Their support of the
Conservative Government from that position exasperated the Home Rulers.
Hopes were raised in sanguine Opposition quarters that agreement on Irish
policy might be reached with Chamberlain at a Round Table, but the conference
resulted in recriinination. Sir George Trevelyan, who left the Liberal Government
at the same time as Chamberlain, returned to the Gkdstonian fold. Chamberlain
acted permanently with Harrington, on the Unionist side, and former friends
muttered angrily when, rising from the same bench as Gkdstone, he attacked his
old leader Randolph Churchill described the Liberal Unionists as a "useful kind
of crutch/* Tky were more than a crutch to the Conservative Government.
I enjoyed the duels between Harcourt and Goschen. Harcourt was Gkdstone's
ablest Parliamentary lieutenant. He was much more effective in debate than
Moriey. Home Riders were delighted by his boisterous attacks on the Unionists.
With Goschcn he had specially vigorous encounters. Both were hard hitters and
ttor hit OQC another with zest. Harcourt described his former Liberal colleague as
* deserter, and was in turn described by Goschen as a soldier of fortune.